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Western Energy Institute (WEI) is a regional association serving the electric and gas industries, both public and private, throughout the Western 
United States and Canada. Based in Portland, Oregon, WEI was formed in October 2000 from two longstanding industry associations — the 
Western Electric Power Institute (WEPI) founded in 1908, and the Pacific Coast Gas Association (PCGA) founded in 1893. 

WEI’s membership is comprised of 80 energy companies, including gas pipeline, electric and gas distribution, electric generation, power 
marketers and 215 industry service providers. WEI offers a member-driven, open learning environment to develop effective leaders and ensure 
well-trained employees. Each year WEI sponsors educational and networking programs benefiting over 2,400 employees. For 2013-2014, WEI 
had 740 volunteers focused on helping member companies thrive in increasingly competitive energy markets.

Vision

WEI is the premier Western association of energy companies that implements strategic, member-driven forums, identifies critical industry issues, 
facilitates dynamic and timely employee development opportunities, and supports member relationships to help achieve solutions vital to their 
success.

Mission

WEI supports the electric and natural gas industries by providing:

•	 Forums for professionals to exchange timely information on critical industry issues
•	 A relaxed environment for members to collaborate and network
•	 Information about the industry’s best practices
•	 Skills training that supports operational excellence at all levels

Core Values

Relationships: WEI nurtures long-term relationships with members based on trust and value
Knowledge: WEI anticipates industry developments and integrates them into program offerings and information exchanges
Operations:  WEI creates value by customizing solutions that best serves its members
Talent:   WEI employees are highly-skilled, member-focused individuals
Integrity:  WEI culture exemplifies honest and ethical behavior among its employees and members

The Value of Membership in WEI

As the industry’s most visible combined gas and electric trade association, WEI focuses on helping member companies thrive in increasingly 
competitive and complex markets. WEI:

•	 Informs members about important issues
•	 Provides the opportunity for members to collaborate
•	 Facilitates strategic executive exchange
•	 Identifies like professionals in common disciplines and provides appropriate forums for delivering best practices
•	 Provides a relaxed networking environment that encourages ideas and fosters new opportunities
•	 Develops the employee skills that supports operational excellence at all levels
•	 Delivers symposiums that allow members to discuss emerging issues with regulators, government officials, recognized industry 

experts and special interest groups
•	 Supports the development of business acumen for emerging leaders to aid in succession planning
•	 Provides hands-on technical training for frontline personnel, technicians and supervisors

ABOUT WESTERN ENERGY INSTITUTE
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GAIN INSIGHTS FROM YOUR PEERS AS YOU NETWORK WITH THE BEST IN CLASS. These 
highly-tailored gatherings convene our industry’s most influential executives and 
thought leaders to discuss the opportunities and key challenges shaping our industry, 
offer broad global business perspectives, and build bridges between those who lead and 
serve in executive positions at energy organizations and industry supplier and service 
companies. 

Generally limited to participants at the director level and above, these summits engage 
leaders in building peer-to-peer networks, sharing solutions and identifying upcoming 
trends. Lively exchanges take place among invited top business visionaries, influential 
public policy officials and media opinion luminaries. The result is a plethora of actionable 
insights that attendees can readily apply to their own organizations.  

Most summits incorporate administrative activities for setting the management and 
leadership direction of WEI as a non-profit organization, leadership development vehicle, 
and volunteer-driven, training solutions provider. In contrast, the Business Acumen for 
Emerging Leaders program gathers high-potential business leaders with their peers 
for industry-wide exposure to diverse approaches in utility management and energy 
delivery.

COMBINED ENERGY CONTRIBUTORS for 
the most recent past or upcoming event:

Alaska Power & Telephone, Arizona 
Public Service Company, ATCO Electric,
ATCO Gas, Avista Corp., Avista Utilities,
BC Hydro, Bonneville Power 
Administration, Cascade Natural Gas 
Corp., Central Lincoln PUD, Chelan 
County PUD, Clark Public Utilities, 
ColumbiaGrid, Consumers Energy

ENMAX Corporation, ENSTAR Natural 
Gas Company, EPCOR Distribution 
and Transmission Inc., Eugene Water & 
Electric Board, FortisAlberta, FortisBC, 
Gill Ranch Storage, LLC, HAWAI’I GAS, 
Idaho Power Company, Liberty Utilities, 
Los Angeles Department of Water & 
Power, MDU Utilities Group, Midstream 
Energy Holdings, LLC, New Mexico Gas 
Company, NorthWestern Energy 

NV Energy, NW Natural, Pacific Gas and 
Electric Company, Pacific Northern 
Gas Ltd., Pacific Power, PacifiCorp 
Transmission, Peregrine Midstream 
Partners LLC, Portland General Electric, 
Puget Sound Energy, Questar Gas, 
Roseville Electric, Sacramento Municipal 
Utility District, Salt River Project, San 
Diego Gas & Electric Company, Seattle 
City Light, Snohomish County PUD, 

Southern California Edison, Southern 
California Gas Company, Southern 
California Public Power Authority, 
Southwest Gas Corporation, Spectra 
Energy Transmission, Tacoma Power, 
Tacoma Public UtilitiesTransAlta 
Corporation, TransCanada, UNS Energy 
Corp., Williams Northwest Pipeline

PLUG INTO 
OVER 15K 
YEARS OF 
LEADERSHIP 
EXPERIENCE + 
COUNTING. . .

EXECUTIVE LEADERSHIP SUMMITS
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This three-day event brings together the West’s natural gas and electric utility executive community together 
in a stimulating, yet relaxing, environment to encourage discussion and foster new opportunities.  Learn 
from North America’s premier subject matter experts regarding imminent opportunities and the challenges 
pressing utilities to adapt and flex in uncharted territories for best-in-class utility management. Topics 
covered in recent years include customer relations, global economic insights, new business models for 
utilities in a carbon constrained world, opportunities and challenges of big data, energy supply and demand 
forecasting, and visions for the utility of the future. This meeting coincides with the semi-annual Western 
Energy Institute Board Meeting and the Business Acumen for Emerging Leaders team presentations.

The Board of Directors convene twice a year to evaluate Western Energy Institute’s accomplishments and 
determine the direction of the association. At each meeting Board members discuss treasury, audit and 
committee reports, and also collaborate on administrative action items and accomplishments. In addition, 
a full-day educational session developed by the WEI President and Board Chair provides provocative 
discussions and identifies strategic drivers that influence natural gas and electric utilities in Western North 
America. The first meeting takes place each January, and the second coincides with the WEI Annual Meeting. 

An intensive training for high potential managers and supervisors through exposure to broad perspectives 
of the utility business, its interrelationships and what drives success. This program is designed by a utility-
driven Curriculum Development Team, and leadership is provided by facilitators, and executive and alumni 
mentors. Program sessions are hosted by member utilities and topics are presented by executives, subject 
matter experts and formal instructors. The first four sessions focus on leadership development, industry 
perspectives, customer connections, communications and strategic planning. The program includes a 
capstone project which is delivered to industry leaders at the WEI Annual Meeting. Participants build a broad 
peer network that continues well into their future careers. Participants are nominated by WEI members and 
selected through a formal application review process. 

 
ANNUAL MEETING

BOARD OF 
DIRECTORS  

 
 
 
 
 
 
 

BUSINESS ACUMEN 
FOR EMERGING 

LEADERS 
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The Executive Planning Committee (EPC) brings together senior leaders from WEI’s membership to bridge 
the leadership vision of the Board with the Planning Development Teams (PDT) responsible for developing 
individual program content. EPC members from Gas Operations, Electric Operations, Customer Connections 
and Corporate Services meet annually in Portland to address common issues across member organizations. 
The WEI Chair Elect presents the upcoming annual theme, and committees identify challenges to be 
addressed through the planning and research leading up to the Spring Energy Symposium, Operations 
Conference and other WEI programs. 

EXECUTIVE PLANNING 
COMMITTEE

GAIN INSIGHTS FROM YOUR PEERS AND 
NE T WORK WITH THE BEST IN CL ASS
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YOUR PEERS HAVE BEST PRACTICES WORTH SHARING, AND WE’D LIKE YOU TO MEET 
THEM. The fastest-growing section of Western Energy Institute’s program portfolio 
features a unique environment where members feel free to share concerns, successes, 
and new ideas in a peer-only environment. Offering 16 programs and growing, 
professionals like you–with direct experience in a particularly skillful function–together 
build a sense of community that will reduce isolation practitioners may feel from time to 
time in their career and utility.

Unless noted, all occur twice a year in the fall and spring. Invitations to attend are based 
on an organization’s membership status and the number of attendees that should 
participate from any one department or function within an organization. Typically, 
these meetings are primarily exclusive to utility members, and one to two senior-
level invitations are extended to each engaged organization. To obtain an invitation 
to participate as an energy company member, or to deliver a brief and focused 
presentation as a service company member, reach out to the Western Energy Institute 
program manager in charge, listed on the general details page of all meetings open 
for registration. In the most recent past or upcoming events, 118 individuals have 
volunteered or are volunteering to plan these forums, and 426 seats have or will be filled 
on behalf of member organizations.

DISCUSS BEST 
PR AC TICES + 
SHARE NE W 
IDEAS

EXECUTIVE FORUMS

COMBINED ENERGY CONTRIBUTORS for 
the most recent past or upcoming event:

ATCO Electric, ATCO Gas, Avista Corp.,
Avista Utilities, BC Hydro, Chelan County 
PUD, Clark Public Utilities

ENMAX Corporation, ENSTAR Natural 
Gas Company, EPCOR Distribution and 
Transmission Inc.

Eugene Water & Electric Board, 
FortisAlberta, FortisBC, HAWAI’I GAS,
Idaho Power Company, Intermountain 
Gas Company, New Mexico Gas 
Company

NorthWestern Energy, NV Energy, 
NW Natural,Pacific Gas and Electric 
Company, Pacific Power, Pasadena Water 
& Power, Portland General Electric, 
Powerex Corp.

Puget Sound Energy, Questar 
Corporation, Questar Gas, Roseville 
Electric, Sacramento Municipal Utility 
District, Salt River Project, Seattle City 
Light

Snohomish County PUD, Southern 
California Edison, Southern California 
Gas Company, Southwest Gas 
Corporation

Spectra Energy Transmission, Tacoma 
Power, TransCanada, UNS Energy Corp.,
UNS Gas, Williams Northwest Pipeline
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Utilities find themselves inundated with a huge diversity of data across all lines of their business. Business 
analytics professionals are a critical link to analyze and interpret information to improve systems and 
operations, maintain organizational health and ultimately improve the bottom line. These professionals 
gather semi-annually to discuss best practices and tools used to efficiently capture and communicate 
analytics within each unique utility.  

CIOs are poised to take on everyday challenges related to smart grid implementation, cybersecurity and 
data integrity. In addition to the natural leadership pressures of any executive position, CIOs are also leading 
the charge for building visionary plans to embrace emerging technologies, overseeing policy development, 
directing the implementation of systems and processes for the control and exchange of information; and are 
always seeking new ways to be more efficient, responsive, innovative, adaptable and successful. This forum 
provides a unique opportunity for utility CIOs to come together in an exclusive peer environment.

The role of corporate communications to demonstrate social license around capital projects is recognized as 
a top strategic issue for energy companies. As the industry continues to transform, the ability to effectively 
communicate business needs to all stakeholders – including customers, regulators, owners, employees 
and the media – becomes increasingly important. This program provides senior leaders in communications 
a unique energy company-only environment to discuss the most effective communication methods to 
support their organizations’ strategic plans.

Today’s energy businesses are facing increasing competition and the need to constantly improve their 
operational excellence and efficiency. Corporate Performance Management participants are leaders in the 
strategic planning of performance metrics and long-term performance improvement. Discussions are at 
the strategic level and focus on development of benchmarking and key performance indicators, as well as 
managing cross-functional corporate initiatives, and developing and sustaining a performance culture.

BUSINESS ANALYTICS 
 
 
 
 
 
 

CHIEF INFORMATION 
OFFICER 

 
 
 
 
 
 
 

COMMUNICATIONS 
 
 
 
 
 
 

CORPORATE 
PERFORMANCE 
MANAGEMENT 

 
 
 
 

L AST YEAR OVER 383 PAR TICIPANTS 
BENEFITED FROM THE FACE-TO -FACE 
ROUNDTABLE CONVERSATIONS + PEER 
NE T WORKS BUILT AT EACH E VENT
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Customer-focused utility executives gather annually to discuss current topics and best practices surrounding 
pressing issues in their departments. Roundtable topics from recent offerings include CIS implementations, 
satisfaction surveys, customer experience, multi-generational workforce, migration to online self-serve 
options, outage restoration communications, outsourcing call center care, social media strategies and 
remote disconnect. remote disconnect. 

Professionals in natural gas energy supply, transportation and storage gather for roundtable discussions 
and presentations focused on Western North America’s outlook for demand and supply, factors expected 
to influence forward costs and the delivery of natural gas. This collaborative atmosphere, combined 
with the attendee’s high level of expertise, leads to complex and analytical interactions regarding long-
term gas market forecasts, international natural gas demand, the influence of storage and infrastructure 
projects, electric/gas convergence issues, renewable energy developments, carbon tax, LNG technology, 
transportation and terminal updates. 

This forum provides a unique, collaborative space for engaged dialogue between General Counsels and 
other senior leaders from within energy company legal departments. Content includes traditional challenges 
common to all executives including managing legal teams, budget pressures, succession planning and risk 
management. In addition to sharing best practices for the traditional executive role, the program regularly 
invites guest speakers to discuss specific contemporary legal issues relevant to the energy industry and the 
effective use of outside counsel. Session themes are chosen by the Program Development Team, and invited 
speakers provide subject matter expertise.

This semi-annual program provides a roundtable format for human resource leadership to address 
contemporary, strategic issues for human resource management. Regardless of company size or structure, 
energy industry human resource professionals face common, yet complex, challenges related to recruitment 
and retention, employee assessment and training, succession planning and maintaining safe and compliant 
business practices. Included are strategic considerations such as collective bargaining agreements, benefits, 
employee diversity, performance management, compensation policies and change management. 

CUSTOMER 
CONNECTIONS 

 
 
 
 
 
 

ENERGY 
MANAGEMENT 

 
 
 
 
 
 
 
 

GENERAL COUNSEL  
 
 
 
 
 
 
 

HUMAN RESOURCES  
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An integrated resource plan (IRP) isn’t just a plan; it’s an involved process with multiple evaluation criteria 
that helps to determine both short and long term load growth. Through a broad analysis of supply-side and 
customer service options, an integrated resource plan comes into fruition. IRP professionals gather for peer 
support of this process, and to better understand the challenges facing electric and natural gas providers in 
the Western U.S. and Canada. Designed as a mix of interactive roundtable discussions and information-rich 
presentations, forum participants address topics such as resource management, data analysis and modeling, 
and stakeholder engagement. 

IIt is critical for utilities to proactively work with key accounts in their service territories to better understand 
their needs. These accounts contribute significantly to the local economy, and offer essential revenues 
for local energy providers. Sharing best practices and seeking to develop creative solutions, key account 
professionals who direct or manage their department gather to explore a wide range of topics, including: 
alternative energy options, customer appreciation and education, organizational approaches and metrics 
for managing key account departments, setting goals, business and economic development, succession 
planning and training needs.

Tasked with understanding the evolutionary path of natural gas vehicle (NGV) technology for commercial 
and residential consumers, senior leaders from natural gas utilities who are involved in the advancement of 
vehicles and fuel infrastructure meet to discuss challenges and opportunities related to various infrastructure 
models, including rate-base and unregulated, infrastructure needs and potential opportunities to align 
shared interests. Recent topics include codes and standards, utility models, OEM equipment vs. conversion 
kits for light-duty to heavy-duty vehicles, identifying which markets are primed for CNG, and how utilities 
should be involved in the growth of the natural gas vehicles sector. Opportunities for both LNG and CNG will 
be discussed. 

Designed for electric utility executives, participants engage in a best practice roundtables to address electric 
distribution system reliability and safety. Members share benchmarking and performance study results 
spanning safety, workforce management, infrastructure improvements and overall performance excellence. 
Topics in recent years include: advanced metering analytics, physical security of transmission systems, 
underground inspection programs, workforce benefits, recruiting models, mobile scheduling technology, 
electronic tail boarding, fatigue management, reducing vehicle incidents and safety root-cause analysis. 

INTEGRATED 
RESOURCE PLANNING 

 
 
 
 
 
 
 
 

KEY ACCOUNTS 
 
 
 
 
 
 
 
 

NATURAL GAS 
VEHICLES + FUELING 

INFRASTRUCTURE  
 
 
 
 
 
 

OPERATIONS 
BUSINESS STRATEGIES 

- ELECTRIC 
 

COME ROLL UP YOUR SLEE VES + DISCUSS WHAT IS 
KEEPING YOU UP AT NIGHT. . .
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Designed for electric utility executives, participants engage in a best practice roundtables to address electric 
distribution system reliability and safety. Members share benchmarking and performance study results 
spanning safety, workforce management and overall performance excellence. Recent topics discussed 
include: advanced metering analytics, physical security of transmission systems, underground inspection 
programs, workforce benefits, recruiting models, mobile scheduling technology, electronic tail boarding, 
fatigue management, reducing vehicle incidents and safety root-cause analysis.  

Supply chains are increasingly fragmented and challenging to manage, yet are essential for maintaining 
compliance, incident preparedness and major project timelines. Focusing on the strategic role of the utility 
supply chain executive, this forum provides senior leadership an exclusive environment to discuss, debate 
and exchange ideas. Topics include category management, strategic sourcing, benchmarking metrics and 
economic forecasts. Program participants learn first-hand from peers about utility initiatives that improve 
operational efficiencies in the supply chain and beyond.

Energy companies face core challenges to recruit, retain, develop and train their workforce. With changing 
demographics and a need to identify and develop talent from within, successful organizations are careful 
to invest in proven development programs for individual contributors and managers. This forum brings 
together employee development and training experts to share case studies and proven best practices. 

OPERATIONS 
BUSINESS STRATEGIES 

-  NATURAL GAS 
 
 
 
 
 
 

SUPPLY CHAIN 
STRATEGIES 

 
 
 
 

TALENT 
DEVELOPMENT 

+ CORPORATE 
TRAINING
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COMBINED MEMBER CONTRIBUTORS for 
the most recent past or upcoming event:

Active TeleSource, Inc., AEGIS Insurance 
Services, Inc., ATCO Gas, Avista Corp.,
Avista Utilities, BC Hydro, Black & Veatch,
Bonneville Power Administration, 
Cardno, Cascade Natural Gas Corp., 
Chelan County PUD

Clark Public Utilities, DragonWear, 
economists.com, Egan Energy 
Communications, Inc., Elster Group, EN 
Engineering, LLC, ENMAX Corporation, 
ESCI Inc.

Eugene Water & Electric Board,
FortisAlberta, FortisBC, Golder Associates 
Inc., HDR Engineering, Inc., Henkels & 
McCoy, Inc., Idaho Power Company, 
InfraSource, Inc., Intermountain Gas 
Company

JNR Adjustment Company, Inc., Los 
Angeles Department of Water & 
Power, MDU Utilities Group, Michels 
Corporation, New Mexico Gas Company, 
Nexant, NorthWestern Energy, NPL 
Construction Co. 

NV Energy, NW Natural, Opower,
Osmose Utilities Services, Inc., Pacific 
Gas and Electric Company, Pacific Power, 
PacifiCorp, PNW Utility Consulting

Portland General Electric, Puget Sound 
Energy, Questar Corporation, Questar 
Gas, Questline, Inc., RG Technilab, Rocky 
Mountain Power, Sacramento Municipal 
Utility District, Salt River Project

San Diego Gas & Electric Company, 
Seattle City Light, Sensit Technologies,
Snohomish County PUD, Southern 
California Edison, Southern California 
Gas Company, Southwest Gas 
Corporation

Spectra Energy Transmission, T.D. 
Williamson, Inc., TEP, Trimble Energy
Utilimarc, Western Wood Preservers 
Institute, Williams Northwest Pipeline

BE THE ONE THAT TAKES YOUR ORGANIZATION TO THE NEXT LEVEL OF PERFORMANCE  
THROUGH INTELLIGENT CROWDSOURCING. These annual events attract between 25-
400 attendees, and anyone involved in the natural gas or electric industry can attend. 
Providing timely content led by known subject matter experts and industry executive 
panel discussions, audiences engage in these programs through sharing new ideas, 
experiences, and enthusiasm to work smarter at their job. Your participation will benefit 
your career, as your organization will reap the benefits of the networks you gain and 
can call upon anytime, and tips you’ll take away for aligning your own department 
and employees as you propel them towards innovative ways of running an energy 
organization.

Unless noted, all occur once a year in the fall and spring. To offer your expertise towards 
the planning or content presentation of any of these forums, reach out to the Western 
Energy Institute program manager in charge, listed on the general details page of 
all meetings open for registration. In the most recent past or upcoming events, 288 
individuals have volunteered or are volunteering to plan these forums, and 1392 seats 
have or will be filled on behalf of participating organizations.

INDUSTRY FORUMS
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This program focuses on sharing best practices and building relationships with other leaders in claims and 
collection management, and gaining insights from guest speakers who have been expert witnesses in claims 
investigations. Discussions address a wide variety of issues around balancing the need to protect utility 
assets with the ever-increasing priorities of providing an excellent customer experience. Participants learn 
from industry professionals who provide services to our members, and discuss issues common to Western 
utilities such as fire and storm recoveries, inverse condemnation, settlement and negotiations and proper 
record keeping. 

Emergency preparedness and business continuity planning is crucial to a timely response in the event of a 
disaster. This forum allows for open discussion on pressing topics surrounding utility emergency planning 
and operations. There is also ample time for networking to develop relationships that will prove beneficial 
to members in an emergency. Many participants of this meeting also attend the Western Region Mutual 
Assistance Agreement (WRMAA) each fall.

In the ever-changing landscape of climate change legislation, rapidly aging infrastructure, advancing 
technologies, renewable standards and the increased dependency on natural gas – environmental issues 
remain on the forefront of many organization’s missions and objectives. This forum provides environmental 
management professionals, environmental engineers and project and program managers the opportunity 
to focus on challenges and successes through a combination of interactive discussions, formal presentations 
and tours designed with an operational emphasis. Attendees will broaden their perspectives and further 
increase their ability to address the strategic environmental needs of their organizations. The group meets 
once in autumn, and once at the WEI Operations Conference.

This program provides fleet leadership professionals an opportunity to discuss best practices, and share 
new processes and technologies. Participants work collaboratively to select topics that are relevant to 
all organizations with vehicle and equipment fleets. Addressed are strategic questions surrounding staff 
management, alternative fuel technology, vehicle replacement policy, the role of fleet within an organization, 
and tactical solutions for managing ever-changing fleet operations and administrative functions.

CLAIMS  + DAMAGE 
RECOVERY

 
EMERGENCY 
RESPONSE  + 
ASSISTANCE 

PRACTICES 
 
 
 
 
 
 

ENVIRONMENTAL 
STRATEGIES

 
 

FLEET MANAGEMENT 
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WEI and the Distribution Contractors Association (DCA) have teamed together to provide a workshop for 
natural gas utilities and their contractors. Discussions include: operator qualification, portability and training; 
shared work procedures and mechanisms to communicate changes in procedures; effective approaches for 
collaborating on safety, quality and training; joint practices on monitoring quality and establishing a fair and 
useful quality assurance program; practices to reduce excavation damages due to first and second parties.

Emergency events and integrated response requirements are increasingly dependent on energy company 
operations to provide core support in emergency management situations. Within an organization, formal ICS 
training strengthens the response to avoid emergencies developing into crises. WEI is building utility-based 
ICS training programs, using examples that are relevant to energy company employees for the best learning 
experience. 

As new technology, new regulations and aging infrastructure continue to change the landscape of joint 
use, it becomes increasingly important for key stakeholders to foster open dialogue and collaborate to solve 
shared problems, focus on safety goals, and ensure the equitably of poles and other utility assets. Considered 
the premier joint use conference, content is designed for representatives from utility, telecomm, wireless 
and broadband companies; as well as consultants and service companies who deal with joint use, pole 
ownership and attachments. The conference format provides a unique mix of presentations, dynamic power 
table topics, vendor displays and networking opportunities to exchange information and best practices. 

This program unites over 400 electric and natural gas energy operations managers, supervisors and front 
line employees for three days of education and networking across twelve different tracks: Natural Gas 
Transmission; Pipeline Safety – Integrity Management; Natural Gas Distribution Operations Excellence; 
Safety; Natural Gas Distribution – Emergency Response + Field Services; Electric Operational Excellence; 
Operational Leadership; Electric Substations; Asset Management; Operational Risk Environmental; Electric 
Transmission Design, Construction + Maintenance; and Our Customer’s New Grid. Engaging workshops and 
breakout sessions are complemented by thought-provoking general sessions that get the team talking. This 
conference is a must for any upper-level manager and many choose to bring their direct reports for team and 
skill-building. Vendors encouraged to display.

GAS UTILITIES + 
CONTRACTORS 

 
 
 
 
 

INCIDENT COMMAND 
SYSTEM LEADERSHIP

 
JOINT USE

 
 
 

OPERATIONS 
CONFERENCE 

L AST YEAR OVER 1,240 PAR TICIPANTS 
BENEFITED THROUGH LEARNING FROM 
KNOWN ENERGY SUBJEC T MAT TER EXPER TS 
+ THE LEADERS FROM OUR MEMBER 
ORGANIZ ATIONS
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Successful supply chain management relies on thorough analysis and a well-developed infrastructure. This 
process is multi-faceted and involves solid relationships within the utility, as well as strategic relationships 
with vendors to mitigate risk to the overall supply chain. This forum offers an opportunity for supply chain 
procurement managers and professionals to come together with their industry partners and suppliers for 
roundtable discussions regarding topics such as KPIs, supplier relationship management, sustainability, and 
best practices in purchasing and contracting. Additionally, hear from industry experts on this important 
segment of the utility business. CEHs are offered for CPSMs through the Institute for Supply Management.

Safety is at the forefront of many organization’s missions and objectives, and is a paramount issue within the 
utility industry. Safety professionals work tirelessly to manage risk, avoid incidents and ensure safety through 
a variety of programs and initiatives geared toward employees and consumers alike. Content is designed 
to promote safety culture through discussions related to education and training that can influence utility 
operations, as well as address some of the challenges and successes associated with developing strategy. 

Secondary networks are vital to systems that support power needs in urban areas. These interconnected 
pathways improve reliability, but are also complex to inspect and maintain. This annual forum addresses the 
reliability, safety and protection challenges of spot networks and grid systems that comprise the secondary 
network. Designed as an open forum, attendees are encouraged to bring their challenges and opportunities 
for discussion and to share best practices. Attendees also get the chance to tour the local vaults of the host 
organization. 
 
Designed to meet the unique needs of corporate services and customer connections professionals, 
the Spring Energy Symposium assembles more than 250 attendees for thought-provoking discussions, 
dynamic presentations and interactive roundtables from industry leaders. Hone your skills and enhance 
your knowledge through targeted tracks in the following disciplines: business intelligence and technology; 
human resources; communications and community; emerging products and services; customer processes 
and technology; and customer experience and employee operations. This program is a must for any 
upper-level manager, and many choose to bring their direct reports for team and skill-building. Vendors 
encouraged to display.

 
PROCUREMENT 
MANAGEMENT

 
 

SAFETY SUMMIT

SECONDARY 
NETWORK

SPRING ENERGY 
SYMPOSIUM
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Electric utility professionals meet to discuss current standards and materials used in distribution, substation 
and transmission operations. Presentations are focused on new technologies, applications; and specifications 
available in designing, building and maintaining overhead and underground lines. Case studies highlight 
best practices and lessons learned, and attendees leave with the practical knowledge to improve efficiency, 
safety and reduce costs. The agenda features extensive roundtable discussion so that each delegate has 
an opportunity to submit questions and receive feedback from their peers. Participants also have the 
opportunity to preview products and services from select vendors. Vendors encouraged to display.

This program pairs informative educational sessions presented by industry experts with a trade show. 
More than 14 sessions are offered over two days to highlight new technologies, best practices and address 
challenges found with utility pole structures and related overhead systems. Engineers, operations and 
purchasing personnel from utilities and service companies throughout the Western United States and 
Canada can network at the interactive trade show open throughout the conference. The trade show features 
more than 40 vendors offering hands-on demonstrations of the latest pole products and innovations in the 
industry. Vendors encouraged to display.

Twelve years ago, the Western Region Mutual Assistance Agreement was signed as an effort for gas and 
electric utilities throughout Western North America to support one another in the event of an emergency 
affecting generation, transmission, distribution and/or services. Parties involved in the WRMAA convene 
each year to share best practices, discuss key emergency response issues, review the agreement itself and 
name the annual custodian. If your employer is a party to the WRMAA, take advantage of this opportunity 
to develop relationships and network with others involved in emergency response. Many participants also 
attend Emergency Response + Assistance Practices each spring.

Women are traditionally underrepresented in the energy industry, with an extreme disparity continuing into 
both leadership and trade positions. This program addresses some of the opportunities and challenges that 
women face working in the energy industry and advocates for workplace inclusion and teamwork. Open to 
both women and men, WEI members will join together for leadership training, education, networking and 
mentorship. Sessions include executive panels with both males and females, and roundtable discussions on 
internal support programs for diversity. With a growing emphasis on cross-functional teams and diverse skill 
sets, this program will support utility directives to build a cohesive workforce. 

UNDERGROUND/
OVERHEAD ELECTRIC 

DISTRIBUTION 
 
 
 
 
 
 

UTILITY POLE + 
OVERHEAD SYSTEMS 

 
 
 
 
 
 
 

WESTERN REGION 
MUTUAL ASSISTANCE 

AGREEMENT 
(WRMAA) ANNUAL 

MEETING 
 
 
 
 
 

WOMEN IN ENERGY 
SYMPOSIUM
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COMBINED MEMBER CONTRIBUTORS for 
the most recent past or upcoming event:

Bonneville Power Administration, Elster 
Solutions, LLC

Eugene Water & Electric Board, GE Digital 
Energy, Idaho Power Company

Itron, Inc., Pacific Gas and Electric 
Company, PacifiCorp

PNW Utility Consulting, Portland General 
Electric, Puget Sound Energy

Salt River Project, San Diego Gas & 
Electric Company, Schneider Electric

Seattle City Light, Snohomish County 
PUD, Tacoma Power

OPEN YOUR 
WORLD TO NE W 
POSSIBILITIES 
THROUGH 
HANDS - ON 
LEARNING

SKILLS DE VELOPMENT

BUILDING BENCH STRENGTH FOR YOUR ORGANIZATION’S SKILLED TRADE WORKERS 
AND EXTRAORDINARY, HIGH POTENTIAL SUPERVISORS AND MANAGERS. In keeping with 
its mission of continuing education in the natural gas and electricity industry, Western 
Energy Institute holds skills development courses helping workers attain the technical 
qualifications and continuing education credits (applies to schools only) necessary to 
stay abreast of new business approaches, technologies and skill sets required for an 
increasingly competitive industry and energy organization management environment.

In the most recent past or upcoming events, 36 individuals have volunteered or are 
volunteering to plan these forums, and 539 seats have or will be filled on behalf of 
participating organizations. To obtain more information about individual programs, 
reach out to the Western Energy Institute program manager in charge, listed on the 
general details page of all meetings open for registration.
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This program adopts a fresh and interactive educational platform that allows attendees to gain a deeper 
understanding of how the electric utility industry works. In addition to a better awareness surrounding their 
own roles within their organizations, participants will also inherit a broader comprehension of critical issues 
affecting the energy industry, as well as the interaction between utilities and their stakeholders. Curriculum 
for this program is modular and can be expanded, contracted or modified to address specific organizational 
needs. The program also may be hosted by any WEI member company to provide a unique, individualized 
training experience.

This program is a professional training course for relay technicians, electrical/power plant technicians, 
engineers and protective relay test specialists. Seven tracks are available: Basic, Distribution, Transmission, 
Generation, Electromechanical, Automated Relay Testing and Theory. Throughout the school students 
exchange ideas, resolve problems in open forums, and learn preventative and corrective methods through 
hands-on labs. Students also attend six hours of open classroom lectures covering system protection topics, 
where they can select from 12 lecture choices. The school is co-sponsored by Western Energy Institute and 
Washington State University. CEU credits available.

This program is a partnership between WEI and Concordia University - Portland to provide the nation’s first 
center designed to provide emergency management training and educational services designed specifically 
for utilities. The training center is located at Concordia University’s Columbia River Campus, along with 
Concordia’s Center for Homeland Security Studies and Homeland Security Simulation Center. The Simulation 
Center offers new training capabilities for utilities in Incident Management and Emergency Response 
practices, and strengthens the industry’s sharing of instructional resources, best practices and mutual 
assistance. 
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Operating in its 61st year, the school curriculum emphasizes the need for quality technical training as it 
relates to metering, while also integrating fresh technological trends and perspectives. This program is 
designed to serve metering apprentices and journeymen in the electric utility industry by developing 
skills through expert lectures and hands-on laboratory training spanning the basics of metering theory, 
AMI and high-end meter applications. Students should select their preferred track according to their level 
of experience: Single Phase Metering, Polyphase Metering, Solid State Metering, Advanced Metering + 
Communications, and Hot Topic Roundtable. The school accommodates 260 students and is co-sponsored by 
Western Energy Institute and North Seattle Community College. CEU credits available. Vendors encouraged 
to display.

This school provides students with the fundamental skills to facilitate, quantify, investigate, monitor and 
solve electrical system problems. The course is taught through a combination of presentations, exercises 
and unique hands-on labs. These skills allow utilities and their customers to save hundreds of thousands 
of dollars in avoided equipment outages and damage, costly improper solutions, damage claims and lost 
production. The complexity of the system that moves electric energy from the point of production to the 
point of consumption, combined with variations in weather, generation, demand and other factors, provide 
many opportunities for the quality of the power supply to be compromised. Customer loads have also 
rapidly changed and many customers are not aware of equipment susceptibility or the need to properly 
specify equipment to operate within the variations associated with the electric supply. This growing 
complexity furthers the need for skilled technical people in the area of power quality. CEU credits available.

The utility industry workforce is typically only about 25 percent women, as compared to the general 
population where women make up roughly half of the total workforce. Organizational efficiency is 
characterized by a balanced workforce both in terms of skill sets and perspectives. This program addresses 
some of the opportunities and challenges that women face working in the energy industry, advocates for 
workplace inclusion and teamwork, and discusses critical issues related to attracting and maintaining a 
diverse workforce. Formal opportunities for mentorship provide women in the industry with support for 
increased retention and satisfaction. Mentors and mentees will regularly connect over a six month period 
with two in-person meetings, once at an executive forum in June and once at the WEI Annual Meeting in 
September.
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EXPLORE WESTERNENERGY.ORG/PROGRAMS

http://www.westernenergy.org/programs

